
Special Update: Ukraine Nine Months On  

Nine long months of war 
This week marks nine months of war in Ukraine, 
and still the conflict shows no sign of abating. The 
stories of human suffering are difficult to hear, and 
even harder to witness first-hand. We are 
unashamedly proud of our teams who continue to 
put the needs of others above their own. Never 
have Depaul’s values of putting actions before 
words and being willing to take risks in order to 
help the most vulnerable been more evident.  
We continue to be deeply humbled by the 
outpouring of support we have received from 
friends old and new. Without you, none of what 
we are about to share would have been possible.  

Phase One recap 
As the threat of war loomed, we quickly brought together a 
team of experts, and within days of war being declared, our 
first trucks carrying aid had crossed the border from Depaul 
Slovakia into Ukraine, bringing life-saving humanitarian aid to 
those who needed it most. True to our Vincentian roots, our 
work has remained focused on the most vulnerable, 
particularly the elderly, the poor, women and children, and 
people with disabilities. 
 
At our peak, we were providing desperately needed food to 
more than 23,500 people a day and offering a lifeline to the 
homebound with more than 2,700 home visits per week. We 
also helped maintain dignity and prevent illness through the 
distribution of tens of thousands of hygiene items and helped 
transport hundreds of thousands of pounds worth of urgently 
needed medical supplies. We remain eternally grateful to 
everyone who helped make this possible.    
 
 

 

Phase Two 

October saw the beginning of Phase Two, the 

rollout of a significantly expanded programme, 

across four key areas.  

Food and hygiene – With one in every two 

separated or displaced households not having 

access to sufficient food or food of an adequate 

quality to meet their basic needs, we have 

continued to feed those who would otherwise go 

without. This has been particularly critical in 

recently liberated areas where experiencing 

months of starvation has been all too common. 

In March, 50 people in the town of Izyum, in the 

Kharkiv region, died when their homes were hit by 

missiles. This proved to be the beginning of a month of brutal fighting before the terror of six 

months of occupation began. Stories of rape and brutality are widespread. The bodies of 471 

people found in a mass grave displayed obvious signs of torture. 85% of the shops, homes 

and offices in this community bear the cruel scars of war, yet 14,000 of the original population 

of 47,000 remained. People had not shopped in months. They desperately needed food. 

Depaul delivered.  

All that remains of a home in Bucha 

Food distribution in Zaporizhzhya 

A lady collects a food parcel 

from Depaul 
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Accommodation – With so many people having been 
forced from their homes, rents in areas further from the 
front line are rising rapidly as demand outstrips supply. 
With no form of income, many families are rapidly 
running out of money, creating a significant risk of 
homelessness as winter sets in. 
 
In Kharkiv, thanks to the generous support of Plan 
International, a temporary accommodation project has 
been opened to house vulnerable families. A second is 
opening shortly, with more planned in other areas. 
Drawing upon Depaul UK’s experience of utilising vacant 
hotels during the COVID-19 pandemic, and with Plan’s 
expertise working with children and families in similar 
circumstances, residents will not only have somewhere 
safe and warm to call home, they’ll also receive 
psychological help dealing with the effects of trauma and 
practical help to rebuild their lives.  

 

Winterisation – Painfully aware of how many homeless 

people die from the cold in Ukraine each year, we’ve 

been deeply concerned that the risk to life this winter will 

be immense. Sadly, our fears are proving well-founded. 

Attacks on power supplies have been relentless – 

estimates are that more than 50% of Ukraine’s electrical 

infrastructure has been damaged. Authorities have 

warned that blackouts will continue until at least March. 

Blackouts are already a daily occurrence, often lasting 

many hours. In Kharkiv, one of our colleagues was 

without power for over a week. This will have a 

devastating impact on people’s ability to stay warm, 

even if their homes are still intact.  

A typical winter will see 105 days below freezing. 

Temperatures as low as -20C are not uncommon. The 

first snow has already 

arrived, and temperatures 

are really starting to 

plummet.  

In all the areas where we work, our teams are busy handing out 

blankets and warm clothing. Huge pallets of firewood and solid 

fuels are being delivered. Generators and torches bring light to 

villages that have been without power for 8 months or more. 

Materials to mend roofs and windows are being widely distributed. 

Winter will still be incredibly tough, but these measures will 

undoubtedly save lives.  

 

Community Support Hubs – Replicating the successful programme model used by Depaul 
subsidiaries in other parts of the world, we now have operational day centres in Kharkiv, Kyiv 
and Odesa, providing holistic support to thousands of displaced and vulnerable people. In 
addition to serving as a hub for the distribution of humanitarian aid, these centres are also 
helping people deal with the effects of trauma and providing practical support to those who 
have lost their livelihoods, their identity documents, their homes.  
 

A bomb-damaged apartment  

block in Izyum 

A lady collects firewood 

Firewood on its way to Kharkiv 
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Our Odesa day centre is now providing psychological support to more than 70 children, 
predominantly between the ages of 4 and 9. They meet twice a week in small groups, 
supported by experienced staff including child psychologists, tutors and play specialists. With 
schools and children’s services all closed, this gives the children the opportunity to make 
friends and spend time with their peers as well as deal with the effects of trauma through 
tutoring, group therapy sessions, and play. 
 

The children, mainly from Kherson, 
Mariupol and Mykolaiv, have left 
behind everything and everyone 
they know and loved. Many of them 
spent weeks, and even months, in 
bomb shelters, lost their loved ones, 
lost their homes, and feel very 
scared and anxious much of the 
time. Understandably, they are 
displaying many psychological 
issues so it’s particularly heart-
warming to see them smiling and 
having fun.   
 

Demand is very high, with some parents driving for 90 minutes so that their child can 
participate. The programme has therefore been designed to last for three months before a 
new group of children is welcomed. The need is so great that we are hoping to open two 
additional centres in other neighbourhoods.  
 
A Christmas like no other – Amongst the darkness, moments of light become more important 
than ever. Christmas celebrations are therefore being planned across our services, with festive 
meals, parties and presents. We look forward to sharing some highlights with you in future 
updates. 
 
Looking ahead 
Nine months ago, Depaul Ukraine was a regular homelessness charity supporting around 
7,500 people a year. It’s hard to appreciate just how far we’ve come in such a short space of 
time. We don’t know what the future will hold, but we do know that none of this would have 
been possible without you and hope we can count on your continued support.  
 
With very best wishes and deepest thanks once again, 

 

 

 

Mark McGreevy  

President Depaul Group 

Mark.McGreevy@depaulinternational.org  
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